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Letter from the Executive Board 

Greetings delegates! 

It gives us immense pleasure to welcome you to SNA Model United Nations’21   

The agenda Discussing the challenges in achieving sustainable development goals with special 
emphasis upon climate change will be taken up in United Nations Development Programme 

The following background guide has been formulated keeping in mind various aspects of the agenda 
to be discussed in committee. Although this Background guide covers a major part of the agenda that 
we would like to see being debated upon in the committee, it is important to know that this piece of 
document is not exhaustive in nature and further reading on the part of delegates is more than 
necessary in order to steer the committee in the right direction. This background guide shall only serve 
the purpose of bringing clarity and provide you with a generic understanding of the agenda and the 
topics related to it. Also, not under any circumstances can the background guide be quoted or used as 
substantial proof in the committee sessions. Delegates are expected to build their research upon the 
topics highlighted in the further pages, though further independent research would be highly 
appreciated.  

Being a part of any conference for the first time or being new to the concept of MUNs can be very 
overwhelming at times but it is important to be clear on the objective with which you participate. 
Showcase your best efforts to your best capacity and don’t be afraid of speaking up. Your age or your 
experience is never a barrier when you try to achieve something.  

We are gladly looking forward to witnessing what you, members of the committee, can bring to the 
table, both in terms of your ideas in committee and your creativity in crafting solutions.  

Regards  

Mr. Parth Gilotra 

Administrator  

Email- pgilotra_be19@thapar.edu 

 

Ms. Avani Goel 

Deputy- Administrator  

Email- avanigoe@gmail.com  
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ABOUT THE COMMITTEE:                                                                 
UNITED NATIONS DEVELOPMENT PROGRAM 

HISTORY AND MANDATE 

United Nations Development Programme came into the picture after the United Nations Expanded 
Programme of Technical Assistance (created in 1949) and the United Nations Special Fund (established 
in 1958) merged. It was established by the United Nations General Assembly in 1965 and currently 
operates as a programme under UNGA itself.  

The main aim of UNDP, as the name suggests, is to uplift the nations across the globe. While working 
in more than 170 countries and territories, it focuses upon poverty eradication and reducing 
inequalities. Its work is more concentrated towards areas like sustainable development, democratic 
governance and peace building, and climate and disaster resilience. It helps the countries develop by 
providing them assistance in terms of policy advisory, leadership skills, partnering abilities, 
institutional capabilities, self-reliance and resilience building for achieving the Sustainable 
Development Goals. It is mandated to end poverty, build democratic governance, rule of law, and 
inclusive institutions.  

‘‘We advocate for change, and connect countries to knowledge, experience and resources to help 
people build a better life.’’  

It has worked in collaboration with countries and several multilateral organisations globally to 
overcome all kinds of challenges in fields of agriculture, education, women empowerment, protection 
of environment, industrialisation, urban planning, job creation, cultural institutions, combatting 
diseases, fighting droughts, supporting emerging democracies, anti-corruption efforts, peace building 
efforts after Rwanda genocide and many more. It is undoubtedly a very efficient body in the United 
Nations structure.  

STRUCTURE AND FUNCTIONING OF THE UNDP 

United Nations Development Program derives and its functions from the earlier Expanded 
Program of Technical Assistance and the Special Fund.  

The strategic plan of UNDP focuses its area of work in 3 settings: 

1) Poverty eradication and ground level socio-economic development. 
2) Structural transformations necessary for development policies 
3) Post-conflict or post-disaster reconstruction and development 

UNDP works to promote and implement development that is sustainable in nature and prevents 
situations from occurring that might throw them back to zero. In other words, UNDP tends to focus 
on policies that are highly preventive in nature relating to socio-economic development issues.  

In order to carry out its purposes, UNDP adopts various forms of measures. UNDP plays a major role 
in working with the Resident Coordinators and further facilitating coordination between various other 
relevant UN and non-UN institutions.  

Furthermore, UNDP works to mobilize investments as a part of its coordinating function in order to 
implement the development policy at hand. This function is carried out majorly in regions that do not 
qualify for major investments. For example, the Caribbean region saw a major reduction in its 
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economy and loss in infrastructure. These nations did not qualify for major investments keeping in 
mind investment security and hence, UNDP stepped in to curb the issues and facilitated reconstruction 
through development packages. 

UNDP further works in assisting governance mechanisms to better devise policies for development. 
Considering the complex structure of policies that Least Developed Countries need to implement and 
the ones that the international forums require them to implement, there is a structural issue. Hence, 
UNDP works with structural transformations in governance mechanisms.  

On a usual basis, UNDP works according to Country Programme Documents(CPDs) submitted by 
Member Nations for development. The formation of CPDs will be explained in greater detail in further 
sections. Lastly, UNDP heavily depends on its collaborating partners and financers to carry out its 
functions. However important the role of development policy implementation might be, the 
responsibility and functions of UNDP arrives at a lower stage of the UN hierarchy.  

DOCUMENTATION TO BE ACCEPTED 

1) Programme of Action/Country Programme Documents 
 

CPDs are submitted usually at regular sessions of UNDP and is submitted to request 
assistance from UNDP and other relevant organisations that it coordinates with.  
Hence, it is a mutual agreement between two entities regarding implementation of the 
Country Programme. CPDs necessarily need to cover the following subsections in order to 
be held valid:  
(i) Time Period of Implementation 
(ii) Organisations Collaborating with (for example, UN Office for Project Services) 
(iii) Programme Rationale (the reason behind why such a development policy needs 

to be implemented in the given country) 
(iv) Programme Priorities and partnerships (the outcomes that your country aspires 

to achieve and which partner organisations will be involved for given expected 
outcomes) 

(v) Programme Framework (the implementation of the actual policy and how it needs 
to be carries out) 

(vi) Risk Management and Evaluation (Contingency Plan and how do you determine 
whether the Programme is failing or not) 

Here is the link for an actual Country Program Document submitted by China. On the day 
of conference, delegates need not prepare a document of a great length, but it is 
necessary to cover the relevant subsections. 

https://digitallibrary.un.org/record/3877246?ln=en 

2) Committee Report 
 

Committee Report provides an overview of what the UNDP has discussed in the regular 
session. Therefore, it necessarily provides a background to the agenda, the strategies 
discussed, future roadmap for UNDP and the conclusions that can be derived.  
A Committee Report does not have a specified format but the aforementioned aspects 
need to be covered in any case. 
Here is the link of an actual Committee/Meeting Report. Reference can be taken from this 
document while building a similar Report: 

https://digitallibrary.un.org/record/3877246?ln=en
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https://drive.google.com/file/d/1nw5WfIo20XRrb78HFZMhycAUcnemQUYZ/view?usp=s
haring 
 

3) Communique/Press Releases 
 

A communique represents an official communication that is made on behalf of the 
committee. It is a set of statements submitted to the committee in consensus agreeing to 
a particular strategy set forth.  
 

A Press Release follows no specified format. It is a document submitted to the media in 
order to publish the summary of the meeting or the objective of the committee in the 
near future. A press release can be inclusive of any relevant details that the committee 
feels should be made available to the general public and deliberate upon.  
Here is the link of a press release of UNDP for future references: 
https://www.in.undp.org/content/india/en/home/presscenter/pressreleases/Governme
nt_of_Latvia_and_UNDP_India_join_hands_to_ensure_availability_of_critical_medical_
equipment_in_Nagaland.html 
 

4) Secondary Documentations 
 

Delegates can also present other forms of documentations such as Policy Papers, 
Recommendation Papers, Analysis Papers, Concept Notes, etc. 

 

ABOUT THE AGENDA: DISCUSSING THE CHALLENGES IN 
ACHIEVING SUSTAINABLE DEVELOPMENT GOALS WITH    

SPECIAL EMPHASIS ON CLIMATE CHANGE 

INTRODUCTION 

The Sustainable Development Goals (SDGs) were adopted by the United Nations in 2015 with an aim 
to ‘leave no one behind’. They encompass 17 main goals which are to be considered as a priority and 
be achieved by 2030. The 17 goals have sub targets under them which act as an umbrella to cover all 
kinds of social, economic and environment related problems around the world. The SDGs despite not 
being legally binding in nature, are recognised universally making it a moral obligation for the 
countries to develop national frameworks and work towards the goals. All the 17 goals cover different 
aspects but are still inter connected as they have a common objective, so, even in terms of any one 
particular goal, working towards other goals simultaneously is Important to keep balance and ensure 
an effective outcome. From eradication of poverty to building sustainable infrastructures, SDGs are 
the pillars of development for any country and play a vital role in ensuring peace and prosperity for 
all.  

Please refer to the following link to read more about the goals and targets of the SDGs 
https://www.undp.org/sustainable-development-goals 

CLIMATE CHANGE (GOAL 13) 

Climate change can be described as the alterations and changes in the temperature and weather 
patterns in a particular region or the entire planet, driven by increased human interventions and 
activities that cause global warming, man-made disasters, upsurge in green house gas emissions and 
other various problems.  

For example- when we burn fossil fuels like coal or petroleum, it leads to excessive emissions of carbon 
dioxide which increases the temperature of the atmosphere. The rising temperature leads to shifting 

https://drive.google.com/file/d/1nw5WfIo20XRrb78HFZMhycAUcnemQUYZ/view?usp=sharing
https://drive.google.com/file/d/1nw5WfIo20XRrb78HFZMhycAUcnemQUYZ/view?usp=sharing
https://www.in.undp.org/content/india/en/home/presscenter/pressreleases/Government_of_Latvia_and_UNDP_India_join_hands_to_ensure_availability_of_critical_medical_equipment_in_Nagaland.html
https://www.in.undp.org/content/india/en/home/presscenter/pressreleases/Government_of_Latvia_and_UNDP_India_join_hands_to_ensure_availability_of_critical_medical_equipment_in_Nagaland.html
https://www.in.undp.org/content/india/en/home/presscenter/pressreleases/Government_of_Latvia_and_UNDP_India_join_hands_to_ensure_availability_of_critical_medical_equipment_in_Nagaland.html
https://www.undp.org/sustainable-development-goals
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of rainfall patterns, melting of glaciers and rising of sea levels. This further leads to destabilization of 
economies and creating livelihood problems for the people in that particular region which in worst 
case scenarios also make them a part of the concept called ‘climate refugees’.  When these people are 
forced to flee their homes, women and children in particular get exposed to various inequalities.  

This shows us how everything is interlinked and one problem gives rise to another making it a never-
ending chain. Similar problems and patterns are created when we choose to ignore or fail to identity 
climate change as a necessary concept to be dealt with.  

Climate change can be understood as a ‘domino effect’ on theoretical grounds. Ignorance of problems 
which don’t seem that important in the current reality can amount up to bigger problems in the future. 
The cost of dealing with the consequences of climate change is a lot more than that of taking 
preventive measures. On the bright side, awareness and action taken now will only help us thrive later.  

To read more about the effects and causes of climate change, kindly refer to the following links  

https://climate.nasa.gov/effects/ 

https://www.noaa.gov/education/resource-collections/climate/climate-change-impacts 
https://ec.europa.eu/clima/change/causes_en        

https://www.wwf.org.uk/learn/effects-of/climate-change 

A large part of the world has become familiar with climate change and the need to tackle it. Despite 
the multiple initiatives, policies, conventions and programmes being carried out at both national and 
international levels, there a long way to go. Climate change is very real and it is happening everyday 
but the action being taken is not enough to make up for the damage that has been done.  

There are many challenges and hindrances while achieving the goal.   

There is insufficient knowledge and research on what are the exact causes of climate change. We know 
what factors give rise to global warming or other problems but there is still a need to understand the 
concept in detail given its complex nature. The more we know about it, the more there is that we can 
do about it.  

While we understand that capacity building measures, sustainable infrastructures and environment 
friendly policies are necessary, most of the developing countries or the least developed countries 
cannot afford to meet the costs of these and do not have the required knowledge, resources or skills. 
The industrialization in developed countries happened long ago making it easier for them to focus 
entirely on these problems but many other countries still rely on outdated and unsustainable 
technology for their development. This makes the responsibility division rather unfair and a lot of 
these countries fail to fulfil the objective or continue to lack behind.  

For example- Small Island Developing States (SIDS) receive a little or no support from the international 
community due to their geopolitical exclusion, small population and isolation. They are the least 
responsible for contributing to the climate change but face the largest impacts leaving them 
vulnerable and unable to support themselves.  

We are taking action with little knowledge about most aspects so a lot of times it is likely to backfire. 

Carbon pricing is seen as a popular solution for climate change but it isn’t the most ideal solution. A 
price on carbon is not possible to be implemented by developing and emerging economies because it 
makes their energy more expensive, and they are too busy trying to build their economies, lift 
themselves from poverty and deal with other social challenges. In the developed world, carbon pricing 
increases the cost of manufacturing and products, which in turn drives manufacturing to developing 
nations where it is more affordable because of lower labour costs and less stringent environmental 
regulations and emissions standards. 

https://climate.nasa.gov/effects/
https://www.noaa.gov/education/resource-collections/climate/climate-change-impacts
https://ec.europa.eu/clima/change/causes_en
https://www.wwf.org.uk/learn/effects-of/climate-change
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Renewable energy being another popular solution has its own drawbacks too. It is not possible to 
adopt and replace current systems with those powered by renewable energy. The time frame we have 
is too short and renewable energy isn’t fast enough. Moreover, the equipment used in the process 
isn’t sustainable and only adds to the total waste production. Other than that, not all geographical 
conditions and terrains compliment the use of renewable energy. Biomass or biofuels are obtained 
through processes that degrade the environment which prevents them from being a carbon-neutral 
alternative. Electrification of transportation is only sensible for local uses otherwise disposing the 
batteries is again a problem.  

Climate change increases livelihood insecurity and reduces the ability of government to respond. 
people lose their lands or livelihoods and are required to be rehabilitated. These people are potential 
recruits for armed groups or other non-state actors. Desertification of lands leads to scarcity giving 
rise to conflicts between different groups of people. Climate change coupled with other challenges 
like poverty, inequality or marginalisation provides a fertile ground for non-state armed groups to 
function. 

For Example- It is observed that in regions of small sinking islands, the rise in sea levels cause 
hindrances in agriculture which further leads to food insecurity and lack of employment causing 
financial problems. This can be linked with financial recruitment strategy of groups like al-qaida. 

References and further readings;              

 https://mitsloan.mit.edu/ideas-made-to-matter/5-greatest-challenges-to-fighting-climate-change 
https://www.nap.edu/read/12781/chapter/5#30 
https://blogs.scientificamerican.com/observations/carbon-pricing-is-not-a-fix-for-climate-change/ 
https://climate.nasa.gov/faq/16/is-it-too-late-to-prevent-climate-change/ 

UNITED NATIONS FRAMEWORK CONVENTION ON CLIMATE CHANGE 

With the aim of preventing “dangerous” human interference with the climate system, UNFCCC came 
into force in 1994. It is almost-universally accepted and 197 countries have ratified it. It focuses on 
mitigation of greenhouse gases emissions and has important protocols which can be used to set 
certain legally binding limitation for countries to implement at a national level. 

https://unfccc.int/process-and-meetings/the-convention/what-is-the-united-nations-framework-
convention-on-climate-change 

Important readings related to UNFCCC; 

The Kyoto Protocol and Doha Amendment 

https://unfccc.int/kyoto_protocol 

The Paris Agreement  

https://unfccc.int/process-and-meetings/the-paris-agreement/the-paris-agreement 

Green Climate Funds 

https://www.greenclimate.fund/about 

Clean Development mechanism  

https://unfccc.int/process-and-meetings/the-kyoto-protocol/mechanisms-under-the-kyoto-
protocol/the-clean-development-mechanism 

 

https://mitsloan.mit.edu/ideas-made-to-matter/5-greatest-challenges-to-fighting-climate-change
https://www.nap.edu/read/12781/chapter/5#30
https://blogs.scientificamerican.com/observations/carbon-pricing-is-not-a-fix-for-climate-change/
https://climate.nasa.gov/faq/16/is-it-too-late-to-prevent-climate-change/
https://unfccc.int/process-and-meetings/the-convention/what-is-the-united-nations-framework-convention-on-climate-change
https://unfccc.int/process-and-meetings/the-convention/what-is-the-united-nations-framework-convention-on-climate-change
https://unfccc.int/kyoto_protocol
https://unfccc.int/process-and-meetings/the-paris-agreement/the-paris-agreement
https://www.greenclimate.fund/about
https://unfccc.int/process-and-meetings/the-kyoto-protocol/mechanisms-under-the-kyoto-protocol/the-clean-development-mechanism
https://unfccc.int/process-and-meetings/the-kyoto-protocol/mechanisms-under-the-kyoto-protocol/the-clean-development-mechanism
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The Montreal Protocol 

The Montreal Protocol on Substances that Deplete the Ozone Layer is one of the most successful 
environmental agreements. It was adopted in 1987 and is ratified by all member states of the United 
Nations. It is responsible for regulating Ozone depleting substances (ODS). It has binding 
responsibilities and time targeted commitments.  

 https://www.unep.org/ozonaction/who-we-are/about-montreal-protocol 

Sustainable Development Report (SDG Index)  

The Sustainable Development Report is one of the key features of the SDGs. It a report generated for 
all the member states regarding their progress in achieving the 2030 agenda. It helps maintain 
accountability, track progress, analyse the gaps and recognise what areas to prioritise while taking 
action.  

https://dashboards.sdgindex.org/chapters 

Secretary General report on SDG progress  

https://sustainabledevelopment.un.org/content/documents/27610SG_SDG_Progress_report_2021.
pdf 

CASE STUDIES 

1) Work on Technological Advancements on reducing effluents and 
emissions released 
 

UNDP with its technical assistance programs, developed projects for emission reduction with 
special emphasis on Hydrofluorocarbons. With projects in China, Bangladesh, Costa Rica and 
Colombia UNDP partnered with private sector institutions to demonstrate reduction of 
emission gases. In Bangladesh, refrigeration manufacturing lines were improved and were 
enabled to develop technologies that furthered their compliance with the Kigali Amendment. 
In Colombia, a sample project developed with the UNDP to reduce emissions can now be 
propagated in the Latin American region for use to a larger extent.  
 

UNDP projects in the above mentioned Nations partnered with United States of America, 
National Ministries, and Climate and Clean Air Coalition. UNDP further initiated technical 
capacity building in the respective Nations that led to development of a better educated 
human capital.  
References:https://www.agora-parl.org/sites/default/files/agora-
documents/Past%20Successes%20and%20Future%20Opportunities%20-
%20Case%20Studies%20From%20the%20UNDP%20Portfolio%20and%20Innovative%20Appr
oaches%20to%20Cooling%20Without%20Warming.pdf 
 
 

2) Structural Transformations in Uruguay 
 

In order to complement their Nationally Determined Contributions and National Climate 
Change Policy, Uruguay presented a National Adaptation Plan in 2016-17. Being an agriculture 
driven economy, they planned to develop resilience in agriculture and further move towards 
a sustainable economy. Henceforth, United Nations Development Program partnered with 
the Uruguay Ministries in order to provide policy recommendations such as:  
(i) Mapping relevant stakeholders  
(ii) Capacity development needs at the ministerial level and the producer level 
(iii) Impact assessment 

https://www.unep.org/ozonaction/who-we-are/about-montreal-protocol
https://dashboards.sdgindex.org/chapters
https://sustainabledevelopment.un.org/content/documents/27610SG_SDG_Progress_report_2021.pdf
https://sustainabledevelopment.un.org/content/documents/27610SG_SDG_Progress_report_2021.pdf
https://www.agora-parl.org/sites/default/files/agora-documents/Past%20Successes%20and%20Future%20Opportunities%20-%20Case%20Studies%20From%20the%20UNDP%20Portfolio%20and%20Innovative%20Approaches%20to%20Cooling%20Without%20Warming.pdf
https://www.agora-parl.org/sites/default/files/agora-documents/Past%20Successes%20and%20Future%20Opportunities%20-%20Case%20Studies%20From%20the%20UNDP%20Portfolio%20and%20Innovative%20Approaches%20to%20Cooling%20Without%20Warming.pdf
https://www.agora-parl.org/sites/default/files/agora-documents/Past%20Successes%20and%20Future%20Opportunities%20-%20Case%20Studies%20From%20the%20UNDP%20Portfolio%20and%20Innovative%20Approaches%20to%20Cooling%20Without%20Warming.pdf
https://www.agora-parl.org/sites/default/files/agora-documents/Past%20Successes%20and%20Future%20Opportunities%20-%20Case%20Studies%20From%20the%20UNDP%20Portfolio%20and%20Innovative%20Approaches%20to%20Cooling%20Without%20Warming.pdf
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(iv) Development of indicators to carry out risk analysis and mitigation. 

The partners in this initiative included Food and Agriculture Organization and several 
Ministries of the Uruguay government.  

The whole process followed a 4-point plan: Laying the Groundwork, Preparatory Elements, 
Implementation Strategy and Risk Monitoring and Review. Uruguay government first spent 
initial years on developing and coordinating their national ministries. Henceforth, when the 
ground setup of policies and structure was developed, UNDP-FAO were sought assistance 
from which led to several beneficial outcomes. UNDP further provided agricultural 
consultations and evidence based policies that form an integral part of the National 
Adaptation Policy.  

References: https://www.adaptation-undp.org/sites/default/files/resources/uruguay_0.pdf 

3) Post-Disaster Recovery in Kerala 
 

State Government of Kerala adopted a strategy for building a resilient Kerala with specific 
focus on key areas such as Sustainable and Alternative Housing, Resilient Agricultural Patterns, 
Increasing Employment and ensuring Better Governance mechanisms for the facilitation of 
relevant solutions.  
 

UNDP assisted the State Government of Kerala in providing the technical knowledge of the 
programs that the State wished to learn from. Disaster Mitigation Programs of Indonesia and 
New Zealand were propagated towards the Kerala State Government and hence, led to the 
development of inter-ministerial coordination and development policies.  
 

Coordination of more than 40 organizations was also facilitated across various sectors 
demanding multilateral solutions. The coordination effort was further extended to mobilizing 
investments for “Nava Keralam” through international sources (World Bank and Asian 
Development Bank), domestic resources, private funding and structuring public funding 
(Reconstruction Bonds).  
 

While focusing on Post Disaster Recovery, the program also focuses on various Sustainable 
Development Goals such as Gender Equality and Climate Change, Employment, Cultural 
Diversity, Education, Sanitation and Hygiene which further creates space for international 
institutions such as International Labour Organization. 
 

The policy framework for the particular program first lays the groundwork through evidence 
based speculations. Through analysing land use patterns, worst affected areas and 
population, consulting with civil society groups and local groups, due diligence was carried out 
as a necessary form of ground level work required for policymaking. 
 

After the groundwork, the State Government formulates a mechanism for cross-institutional 
work, risk sharing roles, and responsibility sharing in key areas of development. This work is 
followed by determining the financial requirements of the various projects. The financial 
arrangements follow a detailed layout of every source of fund.  
 

Lastly, the policy implementation takes place where organizations like UNDP and its partners 
are consulted to initiate relevant projects. The delegates of UNDP can derive their policy 
making skills from this detailed example. Kindly refer to the detailed report to get a glimpse 
of what actual projects and work of the UNDP looks like.   
References: 
https://drive.google.com/file/d/1YUgtQal9ZhN6keTRvrJP_EgsUHI1sjIK/view?usp=sharing\ 

https://www.adaptation-undp.org/sites/default/files/resources/uruguay_0.pdf
https://drive.google.com/file/d/1YUgtQal9ZhN6keTRvrJP_EgsUHI1sjIK/view?usp=sharing/
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QUESTIONS TO NOTE  

A) What immediate assistance can be worked upon for submerging island nations? It is 
important to note that these nations are obviously the first ones to be affected 
adversely by climate change.  

B) What can be relevant climate policies that can be adopted keeping in mind that 
previous ones have not progressed as they were supposed to.  

C) How can the food producing nations curb the increasing rate of food dependency, 
further indicating rising population? 

D) COVID-19 Pandemic has reversed certain plan of actions that were already in place in 
order to battle climate change. Considering the 2030 Agenda at hand, how should 
the UNDP move forward to catalysing and bringing the whole process back on track? 

E) Which organizations does UNDP partner with and how does it expand or contract 
the scope of the committee to fulfil its purposes? 

F) What lessons can be derived from a few cases of policy making that have actually 
brought meaningful change in the climate change issue? 

 

 
 
 
 
 
 
 
 
 

 
 

 


