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Letter from the Executive Board 
 

Dear Delegates, 

It gives us happiness to welcome you to the SNA Model United Nations. The agenda that has 

been set for this committee has been the point of discussion and thought for countless hours, 

and we genuinely hope it will aid you in reaching the maximum potential this organization can 

get. 

Before moving further in the guide, each one of you must understand that this guide should not 

be the limit to which your knowledge extends. Would you please consider this guide as the pre-

requisite knowledge required for each member to fulfill their part in the simulation? This 

document is a mere starting point for all of you, and we hope that it serves as the same. 

However, this doesn't mean that you should neglect the importance of this background guide. It 

is the first official document that you are receiving from the Executive Board, and we highly 

recommend that you read, understand, and assimilate it properly. 

While researching is essential, you mustn't forget the finance institutional nature. We also 

recommend that you read and learn about the organization's mandate, history, and functioning. 

The committee shall be following the Rules of Procedure in a usual manner yet also can be 

subjected to changed considering it is taking place on an online platform. It is highly expected 

of all the delegates to maintain a professional standard, from the point of releasing this guide to 

the end of the conference.  

Apart from this, please feel free to communicate with the Executive Board at any point in time 

through emails. We look forward to a fruitful discussion and an enriching experience with all of 

you. Wishing you the best and let's make this conference a successful one. 

Regards, 

Arnav Bharadwaj Aishnit Yadav 

Managing Director, Research Associate, 

Email ID: arnav.b41@gmail.com Email ID: imaishnit@gmail.com 

  



 

Introduction to the IMF 
 

The IMF came into formal existence in 1944, following the Bretton Woods Conference held the 

year before. 

Along with its sister organization, the World Bank, it was created to prevent economic crises 

such as the Great Depression. It is a specialized agency of the United Nations and is run by its 

190 member countries. Membership is open to any country that conducts foreign policy and 

accepts the organization's statutes. 

The IMF is responsible for creating and maintaining the international monetary system, the 

system by which international payments among countries take place. It provides a systematic 

mechanism for foreign exchange transactions to foster investment and promote balanced global 

economic trade. 

To achieve these goals, the IMF focuses and advises on the macroeconomic policies, which 

impact its exchange rate, governmental budget, money, and credit management. The IMF will 

also appraise a country's financial sector and regulatory policies and structural policies within 

the macroeconomy that relate to the labour market and employment. 

In addition, as a fund, it may offer financial assistance to nations in need of correcting the 

balance of payment discrepancies. The IMF is entrusted with nurturing economic growth and 

maintaining high levels of employment within countries. 

  

https://www.investopedia.com/terms/b/brettonwoodsagreement.asp
https://www.investopedia.com/terms/w/worldbank.asp
https://www.investopedia.com/terms/g/great_depression.asp
https://www.investopedia.com/terms/u/united-nations-un.asp
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https://www.investopedia.com/terms/b/bop.asp
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https://www.investopedia.com/terms/e/economicgrowth.asp


 

Functioning and Mandate of the Institution 
 

The IMF promotes monetary cooperation and provides policy advice and capacity development 

support to preserve global macroeconomic and financial stability and help countries build and 

maintain strong economies. The IMF also offers short-term and medium-term loans and helps 

countries design policy programs to solve balance of payments problems when sufficient 

financing cannot meet net international payments obligations. IMF loans are funded mainly by 

the pool of quota contributions that its members provide. IMF staff is primarily economists with 

vast experience in macroeconomic and financial policies. 

IMF earns funds mainly from two sources: Quotas and Loans. Quotas are pooled funds of 

member states which constitute most of the fund. The size of a member's quota depends on 

economic and financial significance in the world based on multiple scales.  

The IMF has three primary purposes: Surveillance, Financial Assistance, and Capacity 

Development, which further help in Administration and Governance and Resource 

Development. 

To maintain stability and prevent crises in the international monetary system, the IMF monitors 

member country policies and national, regional, and global economic and financial 

developments through a formal system known as surveillance. 

Providing loans to member countries experiencing actual or potential balance-of-payments 

problems is a core responsibility of the IMF. Individual country adjustment programs are 

designed in close cooperation with the IMF. They are supported by IMF financing, and on-

going financial support is dependent on the practical implementation of these adjustments. Find 

more about various lending programs here. 

The IMF provides technical assistance and training to help member countries build better 

economic institutions and strengthen related human capacities. This includes, for example, 

designing and implementing more effective policies for taxation and administration, 

expenditure management, monetary and exchange rate policies, banking and financial system 

supervision and regulation, legislative frameworks, and economic statistics. 

  

http://www.imf.org/external/np/exr/facts/surv.htm
http://www.imf.org/external/np/exr/facts/tech.htm
http://www.imf.org/external/np/exr/facts/tech.htm
http://www.imf.org/external/np/exr/facts/howlend.htm
http://www.imf.org/external/np/exr/facts/surv.htm
http://www.imf.org/en/About/Factsheets/Sheets/2016/08/05/17/55/IMF-Standing-Borrowing-Arrangements
https://www.imf.org/external/about/lending.htm
http://www.imf.org/external/np/exr/facts/tech.htm


 

Pandemic’s Impact on the International Economics 
 

The COVID – 19 pandemics arose as a health emergency spreading at an alarming rate which 

took a toll over various aspects of life, not just limited to health but also financial and economic 

well-being. Due to its unpredictable nature and immediate spread of impact, which lead to a 

significant change in livelihood, it caused a crisis like no other. Trade, Tourism, and many more 

sectors entirely lost the essence of income which caused an alleged crash in the financial 

machinery of the macro-economic aspect, which reflected upon States and their response 

mechanism to the situation. In the emergency, which can be termed as an emergency due to lack 

of resources which was a product of inefficient planning in Disaster Management mechanisms, 

most States turned towards International Financial Instruments (namely World Bank Group and 

International Monetary Fund) for financial support and assistance. Considering the nature of the 

emergency, it shall be kept in mind that there is a need for a strategy to be placed to eradicate 

the problem at hand. Even though evident enough, the problem is subjective and has impacted 

every state on a different level and intensity. A Case Study is presented hereafter: 

 

Golden Bean Trade is one of the major coffee producers in Brazil. After the strike of COVID in 

May 2020, due to the excessive contraction in sales the company had to decide to downsize, 

and 1 out of every 10 employees lost their job. The company also had to entirely freeze its 

exporting and trading operations with its partner companies in other states leading to a 

significant loss. As a result, Golden Bean Trade resulted in a marginal loss which caused it to 

pay significantly less in taxes, and requesting for a grant by the Government. 

Brazilian Government suffered a massive loss due to decreased state income of Coffee Industry 

which came from taxes, along with the financial assistance which was provided to people with 

no jobs which was caused by the downsizing of coffee companies (Golden Bean Trade in this 

scenario), added to it the losses incurred of trading taxes due to freeze of taxes along with the 

grants requested to boost the sector. This caused a loss to the State Reserve of Brazil and an 

issue of Balance of Payments which led them to approach the IMF. 

 

The case study is a simplified description of the problem with relevant scenarios focusing on 

one entity and one state. 

 



 
 

 

 

 

 

 

 

 

 

 

 

This illustrates the case study; the Blue represents the Golden Bean Trade Company, and the 

Yellow represents the Government of Brazil. The problem starts from the decrease in the sale of 

their coffee due to lockdown restrictions imposed, which led to downsizing the company to cut 

costs, which led to people being fired from their jobs, hence more jobless people being catered 

by the state well as industrial loss in the Coffee. Further, due to a prolonged decrease in the sale 

led to a reduction in revenue, leaving no option for the company but to request a grant that is 

again a loss to the state in the former scenario and an increased state expense in the latter 

method. 

The case study and illustration intend to establish that the issue at hand created a chain reaction 

that led to a loss to multiple parties. The strategy has to be made to limit its impact considering 

its widespread nature. 

  



 

Current Budget Allocation Structure and Division 
 

80 Member States have received Emergency Funding as of January 21, 2021.  

As of June 30, 2021, Total IMF Credit Outstanding stands roughly 105 billion SDR, with the 

top 5 States owing more than half of the Global Debt. Argentina has the highest Credit 

Outstanding, followed by Egypt, Ukraine, Pakistan, and Ecuador, which owe close to 63 billion 

SDR to the IMF. 

The IMF has provided Emergency Funding to multiple states under various Lending 

Programmes, which shall be considered while formulating a strategy for post-pandemic 

economic recovery. Many nations are backed by a third-party guarantor, which in most cases is 

a significant contributor to the member state acting as the agent of security in case the state fails 

to pay back the credit outstanding and defaults itself. The excessive exceptional credit balance 

is a product of mismanaged fund utilization and weak administrative policy implementation. 

Considering the situation at hand, it is less about the number of resources but about the 

optimum utilization of resources to gain results. Efforts are objective, and results are subjective. 

Yet, to attain a maximum potential of resources, there is a need to consider the Current Budget 

Allocation Structure and Division, especially when deliberated upon the economic recovery in 

the current or future scenario. 

  



 

Strategy for Post Pandemic Economic Recovery 
 

Due to the global nature of the emergency and no end of the entire issue in the foreseeable 

future, it becomes self-explanatory and imperative that a strategy shall be developed and action 

following the current scenario keeping in mind the possibility of any unexpected event in the 

future. The problem shall be analyzed and clarified as to what level of applicability it holds to 

create any strategy. As presented through a case study and illustration, the problem is on 

multiple levels and specific to a state, whereas, in reality, the issue is global, which calls for a 

universally applicable strategy that shall be based on a robust framework for post-pandemic 

economic recovery. Measures which should be kept in mind while mapping, conceptualizing, 

and proposing a framework of strategy are but not limited to Financial Immunity of a State, 

Situational Assessment, Demographic Response, and Analysis, State of GDP, Third-Party 

Guarantor System, Valuation of Domestic Resources and Security for Assistance demanded. 

The strategy shall be universal, legally applicable, and logistically possible to be put to action. It 

shall consist of a plan of motion of the duration it plans to be in place, hence complete. It does 

not necessarily need to be within the bounds of existing and historical extents but should not be 

a concept based on unfeasible assumptions. 
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(These links are subject to availability online and access depending on region and various other 

factors.) 

 

 

 

 

 

These links are provided for a better understanding of the agenda and not all of them shall be 

subjected to be cited in the committee as evidence or fact. 
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Questions to Consider 
 

1. How to establish economic recovery in the current scenario? 

2. Considering the constraints of contributions in recent times, what could be a new 

approach for funding structures and budgetary allocations?  

3. How could the budgetary structured be tweaked to suit a more ad hoc situation?  

4. How would you chart a path to defer interest commitments for nations in distress?  

5. How do we chart out Possible amendments to the IMF emergency funding structure? 

  


